Work Programme Report - Regeneration and Neighbourhoods OSC

DATE: 13th September 2017

First round of meetings

The Regeneration and Neighbourhoods Overview and Scrutiny Committees held
their first meeting for 2017/2018 municipal year on the 19" June 2017. The
Executive Member took the opportunity to present their top five priorities and three
risks for the forthcoming year. Using this as a guide, along with their own priorities,
Members of the Committee agreed the work programmes for 2017-18 as outlined
below.

Topics

1) Community Safety - looking at road safety, Prevent and break down in
Community relations. (topic to be scoped further).

2) Key risk/priority — Growth Agenda — focusing on industry. (September Meeting)

3) On line digital Gateway — environment portfolio access to services (topic to be
scoped further).

Task and finish Groups

1) Key Risk — failure to deliver Highways DfT level 3 (September time to ensure
deadline is met).

2) Car Parking —income targets (November onwards).
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